The Diocese of the West \ \ \

Unrestricted Funds Budget Worksheet

Cash Basis

Line # Jan - Jul 11 2011 Budget Approved 2012 Budget Notes
1 Ordinary Income/Expense

2 Income

3 Lights-on Income

4 DPA ‘ ‘ 204,885.30 351,239.04 351,240.00
5 Fair Share from Parishes 150,858.75 258,615.00 258,615.00
6 |

7 Operating Investment Income

8 Interest-Savings, Short-term CD

9 ING CD Interest 985.01 1,000.00 1,700.00
10 ING Business Savings Interest 311.88 600.00
11 Wells Fargo Savings Interest 254.94 500.00
12 Other Interest 5.08 10.00
13 Total Interest-Savings, Short-term CD 1,556.91 1,000.00 2,810.00
14 Operating Investment Income - Other

15 Total Operating Investment Income 1,556.91 1,000.00 2,810.00
16 Gifts in Kind - Goods 291.54

17 Pass Through Misc. 447.30

18 Book Sales. 63.00

19 Total Lights-on Income 358,102.80 610,854.04 612,665.00
20 Outreach (Stewards of the West)

21 General Stewardship Donations 19,283.69 33,000.00 33,000.00
22 Pledges ‘ 4,560.00 7,000.00 7,000.00
23 Outreach (Stewards of the West) - Other

24 Total Outreach (Stewards of the West) 23,843.69 40,000.00 40,000.00
25 Total Income ‘ 381,946.49 650,854.04 652,665.00
26 Cost of Goods Sold

27 ‘Cost Books Sold 19.17

28 Total COGS 19.17

29 Gross F\’rof?t 381,927.32 650,854.04 652,665.00
30 Expense

31 Lights-on Expenses

32 09_OCA Expenses

33 Fair Share Paid to OCA 150,675.00 258,615.00 258,615.00
34 Pass Through Misc. 964.30 0.00 0.00
35 AAC Non-Travel Expenses 1,585.05 2,000.00 0.00
36 All American Council Assessment 1,000.00 0.00 0.00
37 Holy Synod Reception for Guests 500.00 2,000.00 0.00
38 Total 09_OCA Expenses 154,724.35 262,615.00 258,615.00
39 01_Payroll Expenses

40 Gross Wages

41 Diocesan Hierarch Salary 36,166.69 62,000.00 64,000.00
42 Administrative Assistant Salary 6,700.00 12,000.00 12,000.00
43 Diocesan Hierarch Housing 3,500.00 6,000.00 6,000.00
44 Total Gross Wages 46,366.69 80,000.00 82,000.00
45 Stipends

46 Deans' Stipends 11,200.00 19,200.00 19,200.00
47 Treasurer Stipend

48 Kellenik Medical Stipend 5,040.00 8,300.00 9,000.00
49 Chancellor Stipend 4,350.00 7,500.00 7,500.00
50 Total Stipends 20,590.00 35,000.00 35,700.00
51 Employee Benefits

52 Diocesan Hierarch Benefits

53 ‘Health Insurance 5,040.00 8,600.00 9,000.00
54 Diocesan Hierarch OCA Pension 2,380.00 4,080.00 4,200.00
55 OCA Life Insurance 278.50 557.00 557.00
56 Total Diocesan Hierarch Benefits 7,698.50 13,237.00 13,757.00
57 Total Employee Benefits 7,698.50 13,237.00 13,757.00
58 Workmans Comp 662.82 1,357.00 1,000.00
59 Payroll Taxes

60 Social Security Tax 415.40 521.00 744.00
61 Medicare Taxes 97.15 122.00 174.00
62 Total Payroll Taxes 512.55 643.00 918.00
63 Direct Deposit Fees 84.00 72.00 100.00
64 Total 01_Payroll Expenses 75,914.56 130,309.00 133,475.00
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65 04_Travel

66 Youth Director Travel 1,500.00
67 Diocesan Hierarch Travel 10,950.62 26,000.00 26,000.00
68 Council Meeting Travel 7,589.41 12,000.00 12,000.00
69 Clergy Educational Travel/Tuiti 0.00 5,000.00 3,000.00
70 Seminary Visit 2,469.57 2,500.00 2,800.00
71 Dean's Travel 2,310.48 4,000.00 4,000.00
72 Metropolitan Council 976.86 3,000.00 3,000.00
73 Travel for Diocesan Business 2,074.07 5,000.00 5,000.00
74 Travel for Auditing Function 977.11 1,000.00 2,000.00
75 Chancellor's Advisory Committee 2,576.35 4,000.00 4,000.00
76 Chancellor's Travel 1,299.25 3,000.00 3,000.00
77 Total 04_Travel 31,223.72 65,500.00 66,300.00
78 03_Office Expenses

79 Office Supplies & Expenses

80 Software, HW & SW Support 1,646.03

81 Computer and Printer Accessories 407.14

82 Paper, bulk mailing 383.61

83 Desk Supplies 206.91

84 Treasurer Blackberry email 140.00

85 Office Supplies & Expenses - Other 0.00 3,500.00 3,500.00
86 Total Office Supplies & Expenses 2,783.69 3,500.00 3,500.00
87 Telephone

88 Diocesan Hierarch Cell Phone 1,308.26 3,000.00 3,000.00
89 Office Phone_Internet Access 661.23 1,020.00 1,020.00
90 Total Telephone 1,969.49 4,020.00 4,020.00
91 Postage 692.88 1,100.00 1,100.00
92 Fort Ross Registration 325.00 375.00 350.00
93 Background Checks 345.00 600.00 600.00
94 Bank Charges

95 QuickBooks Online Banking 131.95 360.00 350.00
96 Wire Fees 70.00 70.00 70.00
97 Excess Deposit Fees 49.65 40.00 100.00 |Deposit of Donation Checks
98 Total Bank Charges 251.60 470.00 520.00
99 Books & Publications

100 Books & Publications - Other 123.95 150.00 78.00| |Online Access Church Tax & Law
101 Tax & Clergy Guide 50.90 50.90
102 Total Books & Publications 174.85 150.00 128.90
103 Local Transportation

104 CA Non-Profit Filing Fee 20.00 20.00 20.00
105 Total 03_Office Expenses 6,562.51 10,235.00 10,238.90
106 05_Facilities and Equipment

107 Property & Liability Insurance 3,093.00 3,300.00 3,300.00
108 Office EQuipment 966.51 1,500.00 1,500.00
109 Total 05_Facilities and Equipment 4,059.51 4,800.00 4,800.00
110 07_Department of Communications

111 Travel 502.79 1,200.00 1,200.00
112 Web Site

113 Web Site Design 200.00 0.00 0.00
114 Web Hosting & Domain name fees 0.00 125.00 125.00
115 Web Site Designer Fee 0.00 1,600.00 1,000.00
116 Total Web Site 200.00 1,725.00 1,125.00
117 "'American Saints" Publication -5.59 0.00 0.00
118 Total 07_Department of Communications 697.20 2,925.00 2,325.00
119 Unbudgeted Expenses

120 ‘Misc. Expenses

121 Total Unbudgeted Expenses 0.00 0.00
122 02_Professional Fees

123 Bookkeeping - Treasurer 12,300.00 21,600.00 21,600.00
124 Legal Fees 0.00 5,000.00 5,000.00
125 CPA Fees 0.00 2,000.00 2,000.00
126 Notary Public 0.00 40.00 40.00
127 Total 02_Professional Fees 12,300.00 28,640.00 28,640.00
128 Pan Orthodox Activities 1,000.00
129 06_Clergy and Parish Resources

130 Clergy Pre-Assignment Assesmt 0.00 1,000.00 1,000.00
131 Liturgical Supplies 414.03 600.00 600.00
132 OCA Clergy Assistance Prgm. 0.00 2,500.00 2,500.00
133 Total 06_Clergy and Parish Resources 414.03\ 4,100.00 4,100.00\

Page 2

Report 2



Line # Jan - Jul 11 2011 Budget Approved 2012 Budget Notes
134 08_Doicesan Assembly

135 ‘ Postage 26.07 0.00 0.00
136 Total 08_Diocesan Assembly 26.07 0.00 0.00
137 * Total Lights-on Expenses 285,921.95 509,124.00 509,493.90
138 Outreach Expenses

139 Department of Missions

140 Stipends for Mission Priests 20,302.00 46,400.00 55,000.00
141 Mission Dir Housing Allowance 11,025.00 18,900.00 18,900.00
142 Supplement to Director's Parish 3,500.00 6,000.00 6,000.00
143 Mission Dept Travel 6,792.86 10,000.00 10,000.00
144 Mission Board Meeting Expenses 1,276.06 2,000.00 2,000.00
145 OCA Pension - Mission Dir 661.50 1,134.00 1,134.00
146 Moving Expenses 0.00 6,000.00 10,000.00
147 Muission Savings 1,000.00 0.00 0.00
148 Total Department of Missions 44,557.42 90,434.00 103,034.00
149 Intern Program 2,000.00 10,000.00 3,000.00
150 Seminarian Financial Aid 8,000.00 10,000.00 10,000.00
151 Graduate Theology Union 1,000.00 1,000.00
152 Department of Stewardship

153 Postage for Appeals 1,467.96 2,700.00 2,700.00
154 Appeal Preparation and Mailing 1,169.65 2,500.00 2,500.00
155 Online Donation Fees 11.90 0.00 25.00
156 Total Department of Stewardship 2,649.51 5,200.00 5,225.00
157 Youth Department

158 Pacific Central Deanery 1,500.00 1,500.00 1,500.00
159 Rocky Mountain Deanery 900.00 1,000.00 1,000.00
160 Mission Deanery 0.00 1,000.00 1,000.00
161 Pacific Southwest Deanery 900.00 1,000.00 1,000.00
162 Pacific Northwest Deanery 0.00 1,000.00 1,000.00
163 Total Youth Department 3,300.00 5,500.00 5,500.00
164 Department of Charities

165 Martha-Mary House 700.00 1,200.00 1,200.00
166 Discretionary Fund 1,621.72 2,000.00 2,500.00
167 Raphael House (Portland) 500.00 1,500.00 1,500.00
168 Eritrean Home for Elderly 0.00 500.00 500.00
169 Total Department of Charities 2,821.72 5,200.00 5,700.00
170 Music Dept 0.00 500.00 500.00
171 Total Outreach Expenses 64,328.65 126,834.00 133,959.00
172 Total Expense 350,250.60 635,958.00 643,452.90
173 Net Ordinary Income 31,676.72 14,896.04 9,212.10
174 |NetIncome | | 31,676.72 14,896.04 9,212.10
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