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DATE: September 15, 2013
TO: All Assembly Delegates and Observers
FROM: 2013 Diocesan Assembly Committee

Please read the contents of the four volumes of this report carefully and well in advance of the
assembly. If necessary, print out a copy for your use at the Assembly. Have your questions
prepared in advance. The following schedule is preliminary and subject to modifications.

Diocesan Assembly Schedule
Protection of the Holy Virgin/St Seraphim’s
October 8 - 10, 2013
Santa Rosa, California

Tuesday
October 8,
2013
Event
Time

3-00 PM -5:00 Registration of Assembly Delegates & Observers at
PM ) Protection of the Holy Virgin Parish
(light food available)

5:00 Vespers

PM

6:00 Meeting of the Diocesan Council, Departments Heads, and Deans
PM (LoCoco’s Restaurant --117 4th St Santa Rosa, CA 95401)

www.lococos.net
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Wednesday
October 9,
2013

Event

8:30 AM

Hours

9:00 AM

Hierarchical Divine Liturgy with Molieben

11:00 AM

Brunch in Parish Hall (for registered delegates and observers only)

12:00 PM

Opening Prayer and First Plenary Session

-Opening prayer

-Welcome to Assembly — Fr. lan MacKinnon

-Appointment of Assembly Officers and Secretariat

-Review, Acceptance of Minutes of 2012 Diocesan Assembly
-Address of His Eminence Archbishop BENJAMIN

-Chancellor’s Report — Father lan

-Presentation of Gramotas

-Treasurer’s Report — Mary Caetta

-Diocesan Life Highlights (5 min) Iconography at St Serpahim’s —
Archpriest Lawrence Margitich

-Brief Deanery Reports — Deans

-Diocesan Financial Relationship to OCA — Fr Dresko & Fr Tate

Break

Deanery Meetings

6:00 PM

Vespers

6:30 PM

Dinner in Parish Hall

Second Session

7:30 PM

Second Diocesan Life Highlights (5 min) — Hagia Sophia Coffee
House & Bookstore in Colorado Springs — Archpriest Anthony Karbo
Elections to Diocesan Council — Fr Tate

Report of the Metropolitan Council — Fr John Dresko

Charities — Fr Lawrence Russell

Monastic Life in the Diocese — Archbishop BENJAMIN

Third Diocesan Highlights — Hawaii Missions — Priest John Schroedel
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Thursday
October 10,
2013
Event
Time
7:30 AM Optional Breakfast Available in the Church Hall
8:30 AM Third Plenary Session
Third Diocesan Life Highlights (5 min) — Youth Ministry —
Archpriest Michael Anderson
Diocesan Loan Program — John Della Monica
Communications — Fr. John Dresko
Diocesan Budget — Dorothy Nowik & Finance Committee
Clergy Meets with Archbishop BENJAMIN
Laity Meets with Fr. lan MacKinnon & Fr David Brum
End of Second Plenary Session and Assembly
12:00 PM Lunch in Parish Hall
Brief Meeting of the Diocesan Council
Youth Ministry to meet during this time
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2012 DIOCESAN ASSEMBLY
DIOCESE OF THE WEST

October 3 -4, 2012
Holy Transfiguration of Christ Orthodox Cathedral
Denver, Colorado

MINUTES (Draft)
PLENARY SESSION |

On Wednesday, October 3, 2012, at 11:55 a.m., following the celebration of the Divine
Liturgy and the Service of Prayer for the Opening of a Church Assembly, His Eminence,
the Most Reverend BENJAMIN, Archbishop of San Francisco and the West, convened
the 2012 Diocesan Assembly of the Diocese of the West at the Holy Transfiguration of
Christ Orthodox Cathedral, Denver, Colorado, with the singing of “O Heavenly King.”

Welcome and Introduction of Guests

On behalf of His Eminence, Archbishop BENJAMIN, Archpriest lan MacKinnon,
Chancellor welcomed the delegates, observers, and guests to the annual diocesan
assembly and noted the presence of special guest, Archpriest John Jillions, Chancellor
of the Orthodox Church in America. Father lan also expressed his gratitude to
Archpriest David Lowell and faithful of the Holy Transfiguration of Christ Orthodox
Cathedral for their kind hospitality as hosts of the annual assembly.

Appointment of Assembly Officers and Secretariat

Archpriest lan MacKinnon, Chancellor, announced that Archbishop BENJAMIN
appointed Archpriest David Lowell to serve as clergy moderator and Dorothy Nowik to
serve as lay moderator. Subdeacons Paul Pilipenko and Wesley Smith, and Reader
Andrew Smith were appointed to serve as the assembly secretariat. Deacon Antony
Dyl, Subdeacon David Hirsch, and Tom Cope were appointed as tellers.

Report of the Credentials Committee
The Credential Committee reported the following attendance at the first Plenary
Session:

Hierarchs: 1
Clergy delegates: 47
Lay delegates: 35
Observers: 4
Guests: 1

Review and Acceptance of Minutes of the 2011 Diocesan Assembly

His Eminence announced that the Diocesan Council had reviewed and accepted the
minutes of the 2011 Diocesan Assembly. (see www.dowoca.org for 2011 Assembly
minutes and all following addresses/reports.)
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Address of His Eminence, Archbishop BENJAMIN

His Eminence welcomed the convened delegates to Denver for the Assembly. He
welcomed Fr John Jillions, the chancellor of the OCA. He welcomed the new clergy
additions to the diocese (Priests Philip Halliwell and Andreas Blom from STS, Fr
Simeon Johnson from Juneau, AK, and Dn Antony Dyl from the Denver Cathedral).

He asked delegates to pray for Dns Mark Becker and Michael Plefka who are seriously
ill, and regretted to inform everyone that Aaron Oliver had deposed himself by joining
the Episcopal Church.

His Eminence Archbishop Benjamin gave a very sober address, detailing the past
“annus horribilus,” appropriate given the recent resignation of Metropolitan Jonah and
the scandal that has embroiled The Monastery of St. John of Shanghai and San
Francisco in Manton, with charges of misconduct very publicly leveled against
Archimandrite Meletios (Webber) on the Internet and the move by several of the monks
across the (California) Central Valley to St. Herman of Alaska Monastery in Platina.
Stating, “Crisis should challenge us but not scatter. It is an opportunity to examine
ourselves and our deeds and repent,” His Eminence provided the following information.
Metropolitan Jonah:

Contrary to rumors on the Internet, Metropolitan Jonah was not forced to resign. He
wrote his own resignation letter after losing the confidence of all members of the Holy
Synod. The problems the bishops and Metropolitan Council had with the Metropolitan
had nothing to do with his positions on social issues, but were due to repeated and
severe administrative failures and deficiencies.

Monastery of St. John:

Some had said that the recent fire in Manton was a “judgment” on the Monastery. His
Eminence said that the physical fire did not reach the monastery, but an internal fire
raged there. After the departure of the monks from the monastery, His Eminence
ordered a committee of investigation, consisting of DOW Chancellor Fr. lan, Dean Fr.
Basil Rhodes, and Dean Fr. Lawrence Russell. The committee interviewed Fr.
Meletios, the monks remaining at St. John’s, and the monks who now reside at St.
Herman’s. Here is the current situation:

e Fr. Meletios has resigned as abbot: The archbishop accepted the resignation “not as an
expression of loss of confidence in him or judgment” but rather as a “realistic”
assessment of the situation.

e The Departed Monks: The monks left who St. John, left without a blessing. His
Eminence has written a letter of complaint to his brother Serbian Bishop Maxim (with
Hierarchical authority over St. Herman’s).

e Current Status of St. John’s Monastery: The remaining monks are “not the young
muscle” but remain committed to keeping the monastery functioning. His Eminence is
determined to maintain the monastery, and indeed, he considers it a solemn duty as the
church is consecrated and two people are buried in its cemetery. He has already begun
his search for a new abbot.

Other Monasteries:
His Eminence reported that the other monasteries under his authority, e.g. Calistoga,
Saint Barbara, etc. are doing well. “I thank God for all our monasteries and consider
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them a blessing.”

Finances: The Church intends to move to a percentage approach to assessments rather
than a head count, as is now done. The impediment is that a statute change is needed
in the OCA bylaws. That will have to wait until the next regularly scheduled AAC.

Alaska: The Diocese of Alaska has nominated Fr. David Mahaffey to become the next
bishop. His Eminence expects Fr. David to arrive in Alaska next March in the role of
administrator, and so Archbishop Benjamin’s temporary authority over that diocese will,
hopefully, soon be coming to an end.

ROCOR: The archbishop concelebrated Liturgy three times with hierarchs of ROCOR,
including at the Cathedral of Joy of All Who Sorrow and Fort Ross. His Eminence
described these events as “part of the healing of the body of Christ,” and called them
“most welcome.”

Andrew Smith is the archbishop’s new administrative assistant.

Annual Meeting of the Churches: The OCA is represented at the table in talks aimed at
ultimate unification.

The AAC: The All American Council in November will meet for the sole purpose of
electing a new Metropolitan.

Questions and Answers:

Q: “What kinds of things are being done to reduce administrative expenses at the
national level?”

A: The lessor synod has appointed a commission to identify those things that are
required by the law and the canons, those things we would like to do, and those things
we should do. For example, is it necessary to have a paid, full time youth director,
when those activities might be better managed by the deaneries or parish levels?

Is it good for us to have a large mansion on Long Island? It costs $250,000 a year to
maintain. This, at a time when some of our clergy don’t have health insurance.

In short, we need to engage the issue at every level of church life.

Once we have administrative peace, these problems will be a lot easier to tackle.

Report of the Chancellor

After the Archbishop’s report, the chancellor reported on the 200" Anniversary
celebration of the establishment of Ft. Ross. He noted that Metropolitan Hilarion
concelebrated with His Eminence and that about 50 clergy attended. He was very
pleased by the large crowd and struck a hopeful note that the successful event was a
harbinger of the eventual creation of a united Orthodox Church in America.

The Orthodox Christian Church Investment Fund (OCCIF), our diocesan loan program,
has been instituted. The idea is to allow parishes to borrow from ourselves rather than
banks. Funding will be a challenge, but he considered the start of the program one of
the important accomplishments in the last year.

Fr. lan expressed the hope that His Eminence would not receive any votes to be
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Metropolitan. His Eminence agreed.
The DOW faces three problems:

1. How the parishes and deaneries can fulfill their financial responsibilities to the central
administration;

2. How we can develop and fund the OCCIF program. This could take a generation, but it
is our duty to prepare the road for our posterity as our forebears created infrastructure and
programs for us;

3. How the deaneries can develop plans to work better with their parishes.

The Life Giving Spring property in Nevada has been sold.

Some changes in the Diocese: A thank-you to departing Dmitri Solodow who has
served the Diocesan Council for many years. Fr. lan also welcomed Fathers Gerasim
(to the Holy Trinity Church) and John Karcher who is taking over from the venerable Fr.
Leo Arrowsmith at St. Innocent Church in Livermore.

OCA Strategic Plan

Fr David Lowell introduced the first round of results from the Strategic Plan. Most of the
strategic plan's goals are unfolding at the Diocesan level. He passed out a handout
detailing the goals and proposals of how to meet those goals, specifically regarding
steps to be taken on the deanery level.

Review and Acceptance of Treasurer’s Report

The DOW treasurer, Mary Caetta, presented a very detailed report about our finances.
Notes presented here would not do proper justice to Mary’s report. Overall, the DOW is
in the black. The full treasurer’s report is available online for anyone interested. Here is
the URL:

http://www.dowoca.org/files/assemblies/2012/2012 rep book vol 4 Sept 15.pdf
Mary mentioned that there are parishes in arrears in their assessments, some back to
2009. She reminded the priests in attendance that parish 2012 Annual Financial
Reports are due to her by January 31, 2013, and asked all parishes to be sure and give
her the name and contact number for the parish treasurer, including email and phone
number.

Next year, the “fair share” cost per parishioner paid to the DOW and then directly to the
OCA central administration, will be reduced from $105 to $95.

One of the OCA goals is to reform our finances from a “head tax” to a tithing system:
Parishioners give at least 10% of their income to the parish; the parish tithes 10% of its
income to the diocese; the diocese tithes 10% to the central administration. There are
still a lot of questions to be answered about this, such as what income should “count”
toward the tithe. For example, do designated funds count?

At this point, Fr. John Dresko, rector of St. Paul the Apostle Church in Las Vegas, was
asked to comment because he has done a lot of teaching on this issue. He said that
tithing is a Biblical command and that if all of us truly tithed, “there would be no
guestions about our fiscal stability...Tithing is the only way to move forward in the
church.”

Mary added that the report from the External Auditor also noted that there is an issue
with documentation of proof of payment for Kaiser Health Plan bills.
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She reminded parishes to submit the parish 2012 financial report, summary report, and
treasurer contact info by January 30™, 2012.

Communications — Fr. John Dresko

With regard to the Diocese of the West website, Fr. John requested each parish have a
liaison to send items to the website. He mentioned that he would like to see more
writing from the clergy such as reflections and meditations.

The Assembly broke from 1:45 to 2:15 PM for refreshments.

Deanery Reports
Fr. Matthew Tate, Missions Dean: The hope is to establish mission churches in locales
that are currently without any Orthodox churches. Interns from seminaries are being
assigned to these areas. The deanery is researching demographics and will help
underwrite new priests willing to evangelize in these areas.
Fr. David Brum: The Pacific Southwest Deanery has just been divided. The new Pacific
Desert Deanery has four churches. He promised to come forward next year with a
report on how to spread missions.
Fr. Basil Rhodes: He is pleased that the clergy of the Pacific Central Deanery have
become so close.
Fr. Anthony, Rocky Mountain Deanery: He said that inertia is the most difficult thing to
overcome in evangelism.
The Russian Deanery has been eliminated because Russian churches were becoming
isolated from other parishes in the area. Those churches are now folded into the
deaneries in which they are geographically located.

PLENARY SESSION Il

His Eminence, Archbishop BENJAMIN opened the second Plenary Session of the 2012
Diocesan Assembly, Wednesday, Oct 3, 6:25 pm.

Report of the Credentials Committee
Archpriest David Lowell noted the Credentials Committee report relating the following
attendance at the second Plenary Session:

Hierarchs: 1
Clergy delegates: 46
Lay delegates: 35
Observers: 5
Guests: 1

Presentation of Nominees and Election of Diocesan Council Members, Auditors,
and Metropolitan Council Representatives

Archpriest Matthew Tate presented the report of the Nominations Committee and
announced the following nominations for election to the Diocesan Council:

Diocesan Council — Clergy Representative — Nominees
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Archpriest John Dresko
Priest Damian Kuolt
Priest Andrew Cuneo (1 year term)

Diocesan Council — Lay Representative — Nominees
Subdeacon Johann Morse
Subdeacon Wesley Smith

Metropolitan Council — Lay Representative — Nominee
Deacon Antony Dyl

Auditors

Archpriest David Brum
Subdeacon Paul Pilipenko
Maha Estephan

Father John Pierce (moved by acclamation) and Andrew Smith seconded. Slate
accepted as presented.

Fr. David Lowell—Metropolitan Council Report
Fr. David has been on the Metropolitan Council for two years and found it a rewarding, if
difficult, experience. He spoke to the difficulties with Metropolitan Jonah, and said a
core issue was the Metropolitan not following the procedures and requirements of the
OCA's sexual misconduct policy. This could have exposed the church to significant
liability. Much of this was discussed in executive session, and he can’t detail, but he
hoped less would be discussed in private and more in public going forward.
Fr. David said that our attempt to enforce our sexual misconduct policy “is actually a
good story.” There has been accountability and responsibility on the parts of the
hierarchs, clergy, and lay membership. The Metropolitan Council is working on
developing standards and reorganizing.

OCA Chancellor, Fr. John Jillions
Fr. John Jillions—OCA Chancellor—attended and made a presentation.
Obviously, the OCA has been going through a lot of struggles. We are generally a small
church (about 22,000 officially on our rolls). There are 52 parishes in the DOW. 90% of
counties in the USA don’t have an Orthodox church.
Fr. John spent some time discussing missions. He discussed an autobiography of Jerry
Falwell that he read, noting with admiration that Falwell, at the beginning of his ministry,
knocked on 100 doors a day. After a year, he had 500 people coming to church on
Sundays. “Basic shoe leather pastoring works.” Fr. John found that it's the clergy who
are the main agents of evangelization.
If we want to grow, we will similarly need to evangelize from the ground-up.
Fr. John said most choose to become OCA because it is a “church in and for North
America.” What do we get by being OCA?
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1.

An identity: Most want to be part of something bigger than themselves. Most who join
the OCA want to be part of a church for all of America. We have to be willing to
experiment if we want to grow.

Administration: We need to work together. Central administration is not just an “extra”
but works for the whole OCA. The OCA has a $2 million annual budget, which is not
much considering we have 700 parishes. The staff has been reduced in recent years from
over 30, to fewer than 10. Some say we should just allow ourselves to be autonomous
under the EP or RP, but the leaders of the OCA don’t agree, from the bishops on down.
We are an American church and we want to make sure that vision is not lost. He made a
joke that administration is a lot like a sewage department, people don’t think about it
unless something breaks.

Fr. John told us his priorities as the new chancellor:

1.

)]

Create good working relationships throughout the church, which will take effort to restore
trust. “We all need to take responsibility for what happened.” Metropolitan Jonah was
probably elected prematurely. For one year, those working with the Metropolitan hoped
his “chaotic administration” could be overcome, and when it wasn’t, Jonah resigned. He
was not forced. “I saw him do it [write the letter of resignation]. I was there. He did it of
his own volition.” By doing so, Jonah may have spared the Church “years of very real
damage.”

Establish Competent Organization: To support the bishops in their work. Part of
administration is asking who should be doing what.

Overcome culture of negativity: The vision of the OCA is life-giving, but there is a
conundrum of how to deal with negative information on the Internet that is often wrong
and sometimes, mean-spirited. There is an ongoing debate. Should the Church respond?
If so, how to respond, particularly without betraying legitimate confidences. It is an
ongoing question.

Shepherding the step reductions in OCA assessments.

Insure that the OCA prevents pastoral misconduct. “We are taking serious steps. We want
to make sure victims feel safe enough to come forward.” There is also a need not to
“rush to judgment” and ensure fairness for the accused. Trying to appoint a coordinator to
oversee moving though all of these cases. We need to have a coordinated movement of
existing cases to resolution.

In the near term, the following are the goals:

1.

Nowkwd

Hold a successful AAC; oversee election of a new primate

Maintain a stable environment in which to work.

Advance a stable administration

Make sure we have a coordinator to move the current abuse cases forward expeditiously.
Review the use of legal services.

Crisis management procedures.

Advance financial development plan, as we reduce burden on parishes, we need to find
other sources of income. There is the possibility of an OCA credit card.

Second Plenary Session adjourned at 7:35 PM.

PLENARY SESSION Il
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His Eminence, Archbishop BENJAMIN opened the third Plenary Session of the 2012
Diocesan Assembly on Thursday, October 4, 2012, at 8:43 am, with the singing of “O
Heavenly King.” .

Report of the Credentials Committee
Archpriest David Lowell noted the Credentials Committee report relating the following
attendance at the third Plenary Session:

Hierarchs: 1
Clergy delegates: 39
Lay delegates: 36
Observers: 3
Guests: 1

Charities
Fr Lawrence Russell acknowledged the discontinuation of support for Martha & Mary
House, but called attention to Sarah Elizabeth Oftedahl’'s work with that organization.
He mentioned the diocesan-supported charities and said that supporting these
organizations is often a matter of life and death for those who benefit from them.
There was a discussion started by Fr Stephen Soot on the process of selecting
diocesan charities.

Youth Programs

Father Michael Anderson overviewed this topic. There has been a reduction in youth
programs over the last several years. We once had 4 summer youth camps, we now
have 3. There is definitely an interest but the difficulty lies in getting people to participate
and help coordinate.
At the parish level, it takes more than one person. It takes commitment. If youth
activities are consistently and regularly engaged in, the program will usually be
successful within five years. Be sure the activities are parish centered, that the youth
know they are part of the Body of Christ doing things together. Have youth report to
whole church afterwards. Encourage pan Orthodox youth activities.
Some examples of success include:

1) Vigil for life outside of Planned Parenthood.

2) Youth group meets after vespers and eats. They read a book together and

discuss it.

3) Meet at Liturgy and then go do an activity
Other advice: never cancel something. Memorable quote told to youth: “You will have
friends that come and go, but no matter what, the church will always be there; and these
Orthodox relationships will stay with you.”

Diocese Budget for 2013

Dorothy Nowik lead the budget discussion. Mary Caetta moves to accept the budget as
it is. Fr John Dresko seconds. Budget passes.
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Adjournment

His Eminence Archbishop Benjamin moved to adjourn the 2012 Diocesan Assembly of
the Diocese of the West. The motion was unanimously seconded and passed by the
acclamation of the assembly delegates. The Assembly was adjourned at 10:00 a.m.
with the singing of “It Is Truly Meet.”

Respectfully Submitted,
Subdeacon Paul Pilipenko
Subdeacon John Wesley Smith
Reader Andrew Smith
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Chancellor’s Report — Diocesan Assembly, 2013
Christ Is in Our Midst!

For the sake of continuity between this Assembly and the last, let me refer to a portion of the
report I gave in Denver last year:

Three important topics need the attention of this Assembly. First, how will the
Diocese fulfill its financial relationship with the Central Church (through a biblical
approach), rather than through the assessment model? (This change was mandated
by the last All American Council). Second, how will the Loan Program (OCCIF)
begin to acquire the funds it needs to make significant development distributions to
parishes that can qualify? Third, the diocesan Deans have developed a new plan for
working more closely with parish clergy and matushki, but in order to succeed, this
plan will also require funding.

The first topic (financial relationship) has been on the agendas of national and local assemblies
for years. This past year our Diocesan Council and Finance Committee expended considerable
energy working on this issue. It would be good if we could establish (at least in our own
Diocese) a biblical/proportionate model of receiving funds from our own parishes. Maybe we
can accomplish this at this Assembly?

The second topic (Loan Program) requires that the OCCIF Board consist of enough qualified
members with financial backgrounds to solicit and manage funds. Right now the Board is too
small and its work falls on the shoulders of just a few dedicated people. Are there faithful at this
Assembly or in the Diocese who could help in this ministry?

The third topic (meeting regularly with clergy and matushki) received funding at the last
Assembly and is under way. Clergy have begun to meet in groups twice a year with their local
Dean to discuss pastoral and liturgical questions.....matushki meet with the Dean once a year.
The goal here is for priests and matushki to come together (rather than remain isolated), for Feast
Days, for fellowship, and for Meetings, to realistically address the challenges they face. Mutual
feedback, lead by the Dean, is essential for these gatherings to be fruitful.

Other items will be discussed in these next two days.....our great Summer Camps, the
Monasteries, charities, Continuing Education, new parishes, Life Giving Spring.

I always have to thank Mary Caetta for her tremendous work, not only as treasurer, but, in effect,
as the business manager of the Diocese. Andrew Smith, diocesan administrator and assistant to
the Archbishop, performs his job with kind attentiveness and skill. Our Vladyka is on the road
constantly, though, thank God, his responsibility for Alaska appears to be coming to an end. His
cell phone number continues to be accessible to just about everyone....he likes it that way. He
does it all in a spirit of love and generosity.

Respectfully Submitted,
Archpriest [an Mackinoon
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