DIOCESAN COUNCIL MINUTES
DIOCESE OF THE WEST
May 15, 2019
His Eminence, Archbishop Benjamin convened a regular meeting of the Diocesan Council at Holy Trinity Cathedral, San Francisco, CA at 10:30 a.m. on Wednesday, May 15, 2019.
MEMBERS PRESENT:  Archbishop Benjamin, Bishop Daniel, Archpriest Basil Rhodes, Archpriest John Dresko, Archpriest John Pierce, Archpriest Matthew Tate, Archpriest Stephen Soot, Archpriest Lawrence Margitich, Archpriest Anthony Karbo, Priest Andrew Cuneo, Archpriest Michael Anderson, Subdeacon Johann Morse, Matushka Theodora Blom, David Lane, Dorothy Nowik, Lynnell Brunswig, Carrie Guy.
ABSENT: Archpriest Lawrence Russell, Archpriest Damian Kuolt
GUESTS PRESENT: Archpriest Ian MacKinnon, Archpriest Kirill Sokolov, Priest Andrew Smith,  Monk Barnabas (Day)
[bookmark: _Hlk530027625]MINUTES OF THE PREVIOUS MEETING – The reading of the minutes of the February 6, 2019 meeting of the Diocesan Council was waived and the minutes were received as is. 
ARCHBISHOP’S REMARKS – Abp. Benjamin reported on the Spring Session of the Holy Synod. It was Fr. Alexander Rentel’s first official meeting as chancellor of the OCA. The new treasurer for the OCA, Andrew D. Smith, was present and reported that proportional giving income to the OCA had increased as projected. The Holy Synod vetted two candidates for the episcopacy and reviewed the following topics: plans for the 50th anniversary celebrations of our autocephaly and the canonization of St. Herman of Alaska in 2020; the renovation of the OCA archives; and the sale of the Cosmas & Damian Home on Staten Island for $7 million, the proceeds of which will be used for the development of clergy retirement housing throughout the OCA. Vladyka noted that within the OCA the Diocese of the West had the greatest number of seminary graduates this year with three being assigned to parishes in Port Townsend (WA), Montrose (CO) and Pleasanton (CA).
The Holy Synod conferred the following awards and elevations upon several of the clergy of our diocese: Archpriest Basil Rhodes—mitre; Priest Laurent Cleenewerck—archpriest; Archpriest Lawrence Gaudreau—palitza; Archpriest George Gray—synodal gramota; Hieromonk Innocent Green—gold cross; Priest Andrew Jacobs—archpriest; Archpriest Nicholas Kime—jeweled cross; Archpriest Kevin Lien—jeweled cross; Priest James McKee—gold cross; Archpriest Stephen Meholick—Order of St. Romanos; Priest Jeffrey David Morrison—gold cross; Deacon Dumitru Nita—protodeacon; Priest Ian Shipley—gold cross; Archpriest Kirill Sokolov—palitza; Priest Alexander Valens—gold cross; and Archpriest Joseph Velez—jeweled cross.
His Eminence enumerated a number of important upcoming events: the diocesan clergy retreat in Alhambra May 21-23; the annual diaconal training practicum in Santa Rosa July 16-19; the Diocesan Assembly in Colorado Springs at the Glen Eyrie Retreat Center October 15-17; the next diocesan deans meeting (TBD); the new dates of June 21-28, 2020 for the Alaska Cruise with Abp. Benjamin; and the July 8-14, 2020 Pilgrimage to Spruce Island & Alaska. Vladyka especially urged that the Alaskan events be heavily promoted in the parishes.
Lastly, Abp. Benjamin reported on the ecclesial situation in Ukraine, explaining that the Ecumenical Patriarch’s actions there have not been approved by any of the other autocephalous Orthodox Churches in the world and that signs of splintering within the newly formed Ukrainian Orthodox Church have already begun to emerge. The Greek Orthodox Archdiocese of North America (GOA) recently elected Metropolitan Elpidophoros of Turkey to replace Archbishop Demetrios as primate. He is the author of the Ecumenical Patriarch’s present approach to primacy within world Orthodoxy. A question was raised about how the situation in Ukraine might affect the workings of the Episcopal Assembly in North America. His Eminence replied that a gathering of the Episcopal Assembly this year was unlikely.
CHANCELLOR’S REMARKS – Bishop Daniel commented that the Diocese of the West remains highly influential in the OCA, providing leadership in numerous areas, particularly in the implementation of proportional giving.
TREASURER’S REPORT – Mat. Theodora Blom distributed the financial report and reported that the year-to-date income and expenses for the diocese have come in almost exactly as projected.  She noted that the following expense line items were slightly above budget: Metropolitan Tikhon’s travel to San Francisco, insurance for deanery summer camps, and online PayPal donation fees. Income for the Diocesan Assembly was slightly below budget, but more revenue is coming in.
Matushka reminded the council that the diocese loaned the Orthodox Church Capital Improvement Fund (OCCIF) $200,000 and that that amount is coming due soon. She asked whether the council was interested in deferring the loan’s repayment, extending the loan for another year, or converting it into a five-year loan.
MOTION -- Fr. Matthew Tate moved to convert the diocese’s current loan of $200,000 into a five-year investment with OCCIF. Seconded by Lynnell Brunswig. MOTION PASSED UNANIMOUSLY.
Matushka provided a follow-up on the status of a legal challenge against the use of Housing Allowances by clergy and was pleased to report that the Housing Allowance benefit had been upheld by the courts.  
A question was raised about parishes that are in arears with their diocesan obligations. Mat. Blom explained that the total amount in arrears was quite small and consisted mostly of fees for background checks that she expects to be fully paid. 
Fr. Anthony Karbo asked how much longer Fr. Stephen Osburn in Calhan was to receive internship financial assistance.  (Assistance started June 2018 at $1000 a month for a 2-year period).
ACTION -- Abp. Benjamin said to continue the $1000 a month until December 2019 and decrease it to $500 a month for the year 2020. 
DIOCESAN SEMINARIANS – Fr. Matthew distributed a list of current seminarians at both St. Vladimir’s (SVS) and St. Tikhon’s (STS) seminaries. He reported that his most recent meetings with those seminarians at SVS and STS went very well and that the seminarians from our diocese genuinely appreciate the regular contact. He further commented that our relationship with the deans of SVS and STS was good as well. Bishop Daniel remarked that this year’s dinner hosted by the Holy Synod for our seminary graduates was very enjoyable and that the graduates from our diocese displayed a great deal of zeal. He expressed concern about the documentation in Fr. Matthew’s list that indicated a meeting with an Antiochian deacon seminarian and asked that such meetings with clergy seminarians from other jurisdictions be handled carefully and discreetly so as not to give the impression that we are recruiting such clergy for the OCA.
CLERGY RETREAT – No new information was given beyond what Abp. Benjamin already reported.
MISSION DEANERY RETREAT – Fr. Matthew reported on the most recent retreat held at Holy Annunciation in Milwaukie. He shared that Fr. John Dresko was the main speaker and delivered an exceptional and well-received presentation on stewardship. Fr. Matthew related that the retreat was well attended and that it was probably the best retreat in the last four or five years.
Fr. Matthew also reported on the recent meeting of the Mission Board. He explained that there has been one clergy change in the Mission Deanery and that $15,000 was allocated to the Bend mission for their bookstore expansion project and $2,000 to the Montrose mission 50 miles from Delta, CO. In addition to the new mission in Montrose, Father reported that there are also new missions now in Spokane, WA and Newport, OR. He shared that the Merced mission just purchased a church building from the Episcopalians thanks to the good work of Fr. Gaudreau in raising $400,000. 
[bookmark: _GoBack]DUBOCE PROPERTY – Bp. Daniel reminded the council that the diocese owns the Duboce property where the dean of Holy Trinity Cathedral (HTC) lives and that HTC owns the residence where Abp. Benjamin lives. He added that the diocesan office has been relocated to Duboce now as well. David Lane stated that he prepared a draft agreement between the diocese and HTC related to the two properties and that it had been forwarded to HTC for review.
ACTION -- Abp. Benjamin and Bp. Daniel requested that the agreement between the diocese and HTC be re-distributed to all parties concerned.
Fr. Kirill Sokolov reported that a follow-up meeting with the representatives of the cathedral and diocese has yet to take place, but that one is being organized. Bishop Daniel commented that such a meeting was needed sooner than later to prevent misunderstandings and possible friction between both parties. Bp. Daniel explained that a proper backyard needed to be developed at Duboce so the dean’s children can have a safe place to play. Fr. Kirill related that Serge Anderson had obtained a bid of $30,000 for such a backyard and that two additional bids would be sought. Matushka Blom was asked what funds the diocese might use to cover the expense of a backyard and she replied that they would likely come out of the general operating budget.
COMMUNICATIONS – Fr. John Dresko shared that he had nothing new to report. He offered to move the Alaskan pilgrimage and cruise information to the top of the diocesan homepage. He also encouraged everyone to read the good story on the diocesan website written by Deacon George regarding the events of Holy Saturday. Bishop Daniel expressed his desire to see Deacon George receive a grammota for his good work.
OCCIF – Fr. Dresko reported that he has been the interim treasurer for OCCIF since February (assisted by Fr. Marty Watt) and that the recruitment of a permanent treasurer is ongoing. He related that things went exceptionally well at a recent meeting at the Antiochian Archdiocese office in Englewood where he was accompanied by Fr. Marty and John Della Monica, despite concerns he had prior. The Antiochian treasurer was thoroughly engaged in the discussions about supporting OCCIF and Metropolitan Joseph was especially hospitable, throwing them a lavish dinner.
On a financial note, Fr. Dresko stated that OCCIF is stable, but could use more capital to meet the increasing number of loan requests it receives. St. John’s Monastery has the largest loan with OCCIF and the Chico mission was recently approved for a loan. He mentioned that the OCCIF website is quite good and encouraged potential investors to visit it. OCCIF has also been blessed with savings in legal fees for its investment certificate program, which could have been $300,000. On the downside, at this time only residents of the State of Washington can invest in OCCIF certificates of deposit, which are offering rates of return of 2.5% to 5%. The deadline for incorporating other states in the certificate investment program is this July.
PENSION PLAN – Fr. Matthew reported on the last meeting of the Pension Board, chaired by Archbishop David of Alaska. The pension plan has done well due to the good performance of the current market. Michael Steglitz was recently hired as the new full-time administrator of the pension plan. His salary is substantially less than his predecessor’s, providing the OCA with a significant savings. Fr. Matthew shared that all the priests of our diocese are enrolled in the pension plan. Fr. Ian MacKinnon expressed his satisfaction as a customer of the plan and Matushka Blom added that pension dollars can be used for housing allowance as long as the residence in question still has a mortgage.
BACKGROUND CHECKS – Fr. Andrew Smith reported that all the clergy in the diocese are up to date on their background checks. Parish priests are responsible for making sure background checks are done on all mandated parish leaders, youth workers and volunteers, though regular confirmation of compliance with this requirement has not been achieved. Child safety training through the Protect My Ministry online course is also required for the above-mentioned parish volunteers, though once again confirmation that parishes are in compliance with this requirement is not guaranteed. 
ACTION -- Abp. Benjamin requested that the diocesan deans perform the necessary follow-up with the priests in their deaneries to verify that background checks and child safety trainings are being done as required.
Fr. Michael Anderson stated that it was difficult to find the safety training information on the diocesan website and suggested it be moved to a more prominent position on the site. Fr. Andrew explained that that info. Is currently under the Resources tab in the Forms section. Fr. John Pierce shared that he was aware of free Darkness to Light online safety training subscriptions being made available to parishes as well.  In response Fr. Andrew said that Cindy with the OCA Office of Sexual Misconduct is now asking parishes to move away from using Darkness to Light and to use the free Protect My Ministry online training course exclusively.
OLD/NEW BUSINESS – 
· Parish/Deanery Updates – Poway: Abp. Benjamin shared that the members of St. John of Damascus Church in Poway had been greatly traumatized by the recent synagogue shooting next door to them and that the City of Poway was providing parishioners with counseling. The shooting resulted in postponing St. John’s Paschal celebrations until the following day. Bishop Daniel will soon be visiting with the Poway church members and with the neighborhood rabbi.

Abp Benjamin expressed his desire for parishes in the diocese to come up with a response plan to deal with violent assaults, such as disallowing backpacks or organizing a non-lethal use of force to deter attackers. He emphasized that there should be no guns in church unless an individual is part of local law enforcement with a concealed weapons permit. Discussion followed about adopting a gun and assault response policy. It was stated that insurance companies have defense plans & policies to share with their church clients. Fr. Karbo said his parish has such a defense plan & policy that he is also willing to share. Fr. John Pierce requested that Abp Benjamin provide parishes with a letter on how to properly address the issue and David Lane recommended that any no-gun policy be discreet and not widely circulated to attract the attention of a possible attacker.
			Other Deanery Updates: Fr. John Pierce reported that Fr. George Gray and Fr. Nicholas Kime are retiring this year. Fr. Anthony Karbo announced that he is bringing Fr. Michael Oleksa to this year’s Diocesan Assembly in Colorado Springs as the keynote speaker. Fr. Ian asked the council to pray for Fr. Lawrence Russell as he recovers from knee surgery.

There was a break for lunch, during which time members of the Diocesan Council brought in a cake and presents to celebrate Abp Benjamin’s 65th birthday.

· Diocesan & Parish By-Laws – David Lane reviewed a standardized set of parish by-laws to be adopted by all parishes in the diocese. Bishop Daniel proposed that an ad hoc committee be formed to make suggested revisions to those standardized parish by-laws as well as to the Diocesan by-laws in time for presentation at this year’s Diocesan Assembly. His Grace asked for volunteers to sit on the committee and to have their recommendations ready at the next Diocesan Council meeting in August.
ACTION -- The following individuals agreed to serve on the by-laws committee: Bishop Daniel (chair), Fr. Lawrence Margitich, Fr. Andrew Cuneo and David Lane.
· Monk Barnabas Request – Abp. Benjamin asked that the diocese consider paying $3,000 for Monk Barnabas’ future funeral and burial expenses.
MOTION -- Fr John Pierce moved to have the diocese pay for Monk Barnabas’ funeral expenses. Seconded by Fr. Basil Rhodes. Motion passed unanimously.
· 50th Anniversary of the OCA Autocephaly & St. Herman Canonization – Abp. Benjamin proposed that the annual July 4th Fort Ross pilgrimage in 2020 be the OCA’s 50th anniversary event for the diocese. He intends to invite Metropolitan Tikhon, Metropolitan Elia of Finland and Bishop Matthew of the Moscow representation church in America to join him for the celebration. His Eminence also plans on dedicating the 2020 Diocesan Assembly to the 50th anniversary of the OCA and would like a commemorative icon commissioned for printing on card stock and a booklet compiled showing how our parishes have developed since 1970. Fr. Kirill Sokolov agreed to oversee the production of the commemorative booklet and estimated that the cost of printing would be approx. $20,000 based on a quantity of 2,000 copies and about 64 pages in length, which was what HTC produced for its 100th anniversary booklet. Fr. Matthew Tate agreed to provide the diocesan treasurer with a 2020 budget figure for all the above by August of this year. Bishop Daniel added that the OCA is planning to make a special 50th anniversary pamphlet explaining our autocephaly and anticipates a possible rebuttal from the Greek Orthodox Archdiocese of America.
· Clergy Retirement Housing – Abp. Benjamin explained that he would like to see some of the $7 million being made available by the OCA for efficiency apartments for retired clergy allocated somewhere next to a parish within our diocese. He mentioned three possible locations: Las Vegas, Santa Rosa and Phoenix.
ACTION -- His Eminence appointed the following individuals to serve with him on an ad hoc committee to explore various location options and make a recommendation for how to proceed on the issue: Fr. Lawrence Margitich, Fr. Matthew Tate, Fr. John Dresko, Fr. David Lowell and Subdeacon Johann Morse.
The idea of putting allocated retirement housing dollars in OCCIF was put forward, though Fr. Matthew stated his preference would be to have the revenue for the housing project distributed as a grant instead of a loan. Johann Morse stated that the S.F. Bay area location was his preference for a site in order to honor the intent of the Russian Home of Mercy. Fr. Andrew Cuneo mentioned that the committee might want to contact those with the Greek Church in San Diego who recently completed a similar project and Bishop Daniel offered the Byzantine Catholics in Phoenix as another resource with similar experience.
· Parish Property Insurance Levels – David Lane stated that the issue of parish insurance levels arose due to the recent church fire in West Sacramento. The Sacramento parish did not have a replacement cost provision in their policy and it cost them dearly. He strongly recommended that every parish in the diocese review their insurance coverage at least every five years and make sure that it provides replacement costs. All parish policies should also have a fine arts (aka, aqua marine) provision which itemizes all highly valued sacred objects and misc. property. Otherwise, coverage for those items is often limited to only $500 per piece and a total of $5,000 per incident. Parish councils should be adding newly obtained valuables to their policies on a regular basis. Johann Morse suggested that the diocese standardize insurance coverage for its parishes and recommended that parishes enlist an adjuster to help arrive at an accurate value for the tangible property they want insured. Fr. Anderson asked that the diocesan chancery send an email to all parish priests and treasurers in the diocese about the need for proper insurance levels.
· Clergy Continuing Education (CE) – Abp. Benjamin asked the council clergy what they thought about the OCA’s continuing education requirement for clergy. The consensus of the group was that the need to report to the OCA regarding compliance with the CE requirement was burdensome and unnecessary. Most if not all of the clergy in the diocese are actively engaging in continuing education on their own without special incentive. If adequate CE is a concern, then adding CE opportunities at deanery meetings or expanding online offerings should be more than adequate to address the matter. Getting rid of the CE mandate and/or removing the reporting requirement were the recommendation of the group and Abp. Benjamin said he would take that recommendation to the Holy Synod.
· Other – Fr. Dresko asked if our diocesan treasurer was or should be bonded. Matushka Blom answered that she believed that she as the treasurer was in fact bonded, but would verify that before the next council meeting. David Lane distributed copies of his report on the last Metropolitan Council meeting in Syosset.
NEXT MEETINGS – The next Diocesan Council Meeting, preceded by the Advisory Council Meeting, will be held August 20 & 21 at the usual time.  The Diocesan Deans will meet November 5 & 6 at a place to be determined.
ADJOURNMENT – Fr. J. Dresko moved for adjournment.  Motion Accepted. Archbishop Benjamin adjourned the meeting of the Diocesan Council at 1:22 p.m.

Submitted by:
Archpriest Stephen Soot
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